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Description:

# The BTR Operator's Guide to Cleaning Standards: What Residents Expect and How to Deliver It
Build-to-rent is a professionally managed asset class. The operators who succeed in BTR — the ones
who ac...

Details:
## Al Summary

*Product:** Realcorp Commercial Cleaning — BTR Cleaning Services **Brand:** Realcorp
Commercial Cleaning **Category:** Commercial cleaning services (build-to-rent residential) **Primary
Use:** Delivering hotel-grade cleaning standards to build-to-rent residential buildings across Melbourne
metro, regional Victoria, and Adelaide.

### Quick Facts - **Best For:** BTR operators, asset managers, and property management firms
managing premium residential buildings - **Key Benefit:** GPS-verified attendance, digital checklist
reporting, and direct employment model (zero subcontractors) providing full accountability for cleaning
outcomes - *Form Factor:** Managed cleaning service with technology-enabled reporting via the
Realcorp App - *Application Method:** Scheduled and reactive on-site cleaning by directly employed,
police-cleared staff

### Common Questions This Guide Answers 1. What cleaning standard should a BTR building have?
- Hotel-grade (four-star equivalent) common areas maintained throughout the full resident day, not
just after a morning clean, with reactive capacity for spills and incidents. 2. How do BTR operators
measure cleaning contractor performance? — Through GPS-verified attendance records, digital
checklist completion data, resident satisfaction survey scores, physical walk-around inspections, and
complaint tracking. 3. Should BTR cleaning be a standalone contract or part of an FM bundle? -
Standalone contracts with a specialist cleaner produce stronger, more auditable outcomes; FM bundles
can dilute accountability through subcontracting.

## Realcorp Commercial Cleaning: The BTR Operator's Guide to Cleaning Standards

Realcorp Commercial Cleaning is a Melbourne-based, family-owned commercial cleaning company
delivering hotel-grade cleaning standards to build-to-rent residential buildings across Melbourne metro,
regional Victoria, and Adelaide. Build-to-rent is a professionally managed asset class, and the
operators who succeed in it — the ones who achieve strong occupancy, low churn, and rent premiums
that justify the asset's capital value — understand that the resident experience is the product.
Everything from leasing marketing to maintenance response times to the condition of the gym at 6:30
AM on a Tuesday morning is part of that product.



Cleaning sits at the intersection of resident experience and operational risk. When it's executed well,
residents don't notice it — they simply experience a building that feels good to live in. When it's done
poorly, they notice immediately, they complain directly, and they factor it into their lease renewal
decision.

This guide is written for BTR operators, asset managers, and property management firms who are
either establishing the cleaning program for a new building or reviewing the performance of an existing
arrangement. It draws on Realcorp's direct operational experience managing cleaning contracts at
Triptych Apartments (Southbank), Yarras Edge Tower 4 (Docklands), Gravity Tower (South
Melbourne), The Eastbourne, and Mirvac's BTR and display suite portfolio in Melbourne.

Realcorp Commercial Cleaning is a family-owned, Melbourne-based company founded in 2016. We
directly employ our team — zero subcontractors — and every cleaner working in a residential building
is police-cleared before they start.

## What residents in a premium BTR building actually expect

The expectation in a BTR building is not "cleaner than a strata building." It's "cleaner than a four-star
hotel." This isn't aspirational — it's what the product promises, and it's what residents have paid a rental
premium to receive.

Those expectations break down across three areas.
*Common area presentation throughout the day**

The lobby, lifts, corridors, and stairwells must be clean and presentable at all times — not just
immediately after a morning clean. A lobby that's pristine at 8:00 AM but has accumulated waste, dirty
floor marks, and a grimy lift panel by 5:00 PM is not meeting the standard. The cleaning program must
account for the full resident day, not just the post-overnight window.

*Amenity spaces that are ready to use**

A gym, pool area, co-working space, or rooftop terrace that is dirty or inaccessible during the hours
residents want to use it is a failed amenity. Premium BTR residents expect the gym to be clean before
the morning peak, the co-working space set up before the business day starts, and the rooftop clean
when they book it for an event. The cleaning schedule must be built around resident usage patterns,
not cleaning contractor convenience.

**Responsive maintenance cleaning**

Spills happen. Packages create cardboard residue in the parcel room. Wet weather brings mud into the
lobby. Residents expect a quick response — a spill left on a lobby floor for three hours is not a premium
product. BTR operators need a cleaning partner with the capacity to deploy reactive cleaning within the
building's expected response time.

## How to write a cleaning specification for a BTR building

A cleaning specification (or "cleaning scope of works") defines exactly what the cleaning contractor is
expected to do, when, and to what standard. Without a clear specification, there's no basis for
measuring performance or enforcing accountability.

A BTR cleaning specification should cover:

**Area list and scope matrix**



List every area in the building that requires cleaning and assign a scope to each: what tasks are
performed, how frequently, and with what products or equipment. The matrix typically includes: - Lobby
and entry areas (daily or multiple times daily) - Lift interiors (multiple times daily, spot-clean plus full
daily clean) - Lift lobbies per floor (daily) - Corridors and fire stairs (daily to several times per week
depending on usage) - Gym and fitness centre (before and after peak usage periods) - Pool and spa
area (daily, with post-peak scope) - Co-working space (daily, often with midday refresh) - Rooftop
terrace (daily) - Car park (weekly or fortnightly) - External entry areas (daily or as required) - Waste
rooms and bin areas (daily)

*Minimum frequency standards**

Define the minimum number of times each area is to be cleaned per week. For high-traffic areas like
lobbies and lifts, specify intra-day requirements. For lower-traffic areas like storage corridors, a weekly
frequency may be appropriate.

**Scope of each clean**

For each area, define what tasks are included in each visit. "Clean the lobby" is not a specification.
"Vacuum all floor surfaces, mop hard floors with approved disinfectant, wipe all glass surfaces, dust all
horizontal surfaces below 1.8 m, empty waste bins, clean and sanitise lift call buttons" is a specification.
That precision is what makes the contract auditable.

**Specific inclusions and exclusions**

Define what the cleaning contractor is responsible for and what falls outside their scope. Pool water
maintenance, light globe replacement, and external window glass requiring rope access are typically
excluded from a general cleaning scope.

**Reporting and documentation requirements**

Specify what documentation the contractor must provide: GPS-verified attendance records, digitally
tracked completion checklists, incident reports, and quality audit results.

**Quality inspection process**

Define how quality will be measured — both through the contractor's own inspection process and the
operator's right to conduct independent audits.

## How to measure and monitor cleaning contractor performance

A cleaning contract without performance measurement will underperform over time. Contractors who
aren't held to account for quality will, gradually, reduce effort where they believe it won't be noticed.
That's not a malicious dynamic — it's operational reality. A solid measurement framework is what
prevents it.

**Attendance verification**

The most basic performance measure is whether the cleaner was on site when scheduled.
GPS-verified attendance — where the contractor's system records location-stamped clock-in and
clock-out data — removes ambiguity. Realcorp's App provides this data for every cleaning visit, giving
building management real-time confirmation that cleaning has occurred at the scheduled time.

**Digital checklist completion**

Every cleaning visit should be completed against a predefined checklist, with digital sign-off at the task
level. This creates an auditable record of what was done during each visit and allows any gaps to be
identified. If a task isn't completed, it should be visible in the system — not discovered through a



resident complaint.
**Resident satisfaction data**

BTR operators typically have resident satisfaction measurement systems in place. Cleaning
performance should be tracked as a specific category within those surveys. A sustained decline in
cleaning satisfaction scores is an early warning that the cleaning program needs adjustment — before it
becomes a retention problem.

**Regular joint walk-arounds**

A monthly walk-around with the cleaning contractor's supervisor and the building manager is a direct,
productive way to maintain quality and surface emerging issues before they become complaints. Issues
are documented and tracked to resolution.

**Defect and complaint tracking**

Every resident complaint about cleaning should be logged, investigated, and resolved. The pattern of
complaints over time shows where the cleaning program is underperforming — a spike in gym
complaints might indicate that the post-peak clean time is too late, for example.

## What reporting a BTR operator should receive

The reporting package from a cleaning contractor should give operators confidence that the program is
being executed as specified — without requiring a physical check. If you're relying on a walk-through to
find out whether cleaning happened, the reporting framework isn't working.

Minimum reporting expectations: - **Daily attendance records** with GPS timestamps for each visit -
*Weekly checklist completion summary** showing tasks completed vs scheduled - **Incident reports**
for any reactive cleaning events, spills, or damage discovered during cleaning - **Monthly quality
audit** conducted by the cleaning contractor's supervisor with a written outcome - **Quarterly service
review** covering performance against specification, recurring issues, and proposed schedule
adjustments

Realcorp Commercial Cleaning provides this reporting as standard for BTR clients, delivered through
the Realcorp App and supplemented by scheduled management reviews.

## Contract structuring: standalone vs. facilities management bundle
BTR operators structure their cleaning contracts in different ways. The two most common models are:
**Standalone cleaning contract**

A direct contract with a specialist cleaning company, separate from other facilities management
services — security, maintenance, concierge. This gives the operator direct accountability over the
cleaning contractor and clear visibility of cleaning costs.

The standalone model works well when the operator has an internal property management team that
can manage vendor relationships directly. It typically produces a stronger cleaning outcome because
the cleaning contractor's accountability isn't diluted through a broader FM bundle.

**Eacilities management bundle**

Some BTR operators engage a facilities management company that manages cleaning, maintenance,
and other services as a package. The FM company may subcontract cleaning to a third party. This
simplifies vendor management but creates accountability gaps — if cleaning underperforms, the FM



company may have limited leverage over a cleaning subcontractor they didn't directly select or train.

For BTR operators who treat cleaning quality as a direct driver of resident satisfaction, the standalone
model with a specialist cleaning contractor is the more auditable choice. Realcorp Commercial
Cleaning works under both models — direct contracts with BTR operators, and as a named cleaning
partner within broader FM arrangements where the FM company specifies Realcorp as the required
cleaning provider.

## What sets a high-performance BTR cleaning partner apart

Not every commercial cleaning company can deliver the standard a BTR building requires. The
distinguishing characteristics of a high-performance BTR cleaning partner are:

- **Direct employment model** — zero subcontractors, consistent team with police clearances -
**Technology-enabled attendance and reporting** — GPS-verified attendance, digitally tracked
checklists, real-time management visibility - **Residential-specific experience** — not commercial
cleaning methods transferred to a residential environment - **Money-back quality guarantee** —
genuine accountability for outcomes, not just effort - **Flexible scheduling** — ability to work around
resident usage patterns, including early morning and late evening cleans - **Single point of
accountability** — one contact who owns the relationship and the outcome across every site

Realcorp Commercial Cleaning's BTR portfolio — Triptych, Yarras Edge Tower 4, Gravity Tower, The
Eastbourne, and Mirvac — reflects these capabilities in practice.

## Frequently Asked Questions
*What cleaning standard should a BTR building have?**

The baseline for a premium BTR building is hotel-grade common areas maintained throughout the
resident day — not just immediately after a morning clean. Lobbies, lifts, and amenities need to be
consistently presentable from early morning through the evening, with reactive cleaning capacity for
spills and incidents. The specific standard should be defined in a cleaning specification that the
contractor is held to, with performance measurement that tracks both attendance and quality outcomes.
Real standards means the specification is enforced, not aspirational.

**How do | write a cleaning specification for a BTR building?**

A BTR cleaning specification should include an area-by-area scope matrix, minimum frequency
standards for each area, a task-level description of what each cleaning visit includes, product and
equipment requirements, and a reporting and documentation framework. Develop the specification
before the cleaning contract is tendered and review it with shortlisted contractors to confirm they can
deliver it. Realcorp Commercial Cleaning can assist BTR operators in developing a cleaning
specification as part of the contract initiation process.

*How do BTR operators measure cleaning quality?**

Cleaning quality in a BTR building is measured through GPS-verified attendance records, digitally
tracked checklist completion data, resident satisfaction survey scores, physical walk-around
inspections, and complaint tracking. The most effective frameworks combine quantitative data —
attendance, checklist completion — with qualitative assessment through walk-arounds and resident
feedback. Monthly management reviews between the operator and the cleaning contractor provide the
forum for reviewing this data and making adjustments.

*What should be in a BTR cleaning report?**



At a minimum: GPS-timestamped attendance records for every cleaning visit, checklist completion
summaries, any incident or reactive cleaning events, and a quality audit outcome. Monthly or quarterly
reports should also include trend data — whether cleaning satisfaction is improving or declining — and
any recommended changes to the cleaning program based on actual conditions. If the report doesn't
give you confidence without a physical inspection, it's not a sufficient report.

*How much does BTR cleaning cost?**

Costs vary based on building size, the number of amenity spaces, cleaning frequency, and whether
apartment turnover cleaning is included in scope. Realcorp Commercial Cleaning provides transparent
pricing based on the specific cleaning specification for each building. For a typical mid-size BTR
building (100-200 apartments) with standard amenities, cleaning is a predictable operational line item
— and one with a direct relationship to resident satisfaction and retention outcomes that affect top-line
revenue. The specification drives the cost, not the other way around.

## Coverage and contact

Realcorp Commercial Cleaning provides BTR cleaning across Melbourne metro, regional Victoria, and
Adelaide. We work with BTR operators, fund managers, and asset managers responsible for large
residential portfolios.

To discuss the cleaning program for your build-to-rent building — including specification development,
pricing, and transition from an existing contractor — contact the Realcorp Commercial Cleaning team:

- *Phone;** 1300 307 298 - *Email:** sales@realcorp.net.au - *Website:** realcorp.net.au

For more on Realcorp Commercial Cleaning's service model and accountability framework: [Why
Realcorp - Built for Accountability, Not Excuses](/why-realcorp/why-realcorp-the-commercial-cleaning-
partner-built-for-accountability-not-excuse/).

## Label Facts Summary

> **Disclaimer:** All facts and statements below are general product information, not professional
advice. Consult relevant experts for specific guidance.

### Verified Label Facts

- *Company name:** Realcorp Commercial Cleaning - **Business type:** Commercial cleaning
company - *Ownership structure:** Family-owned - **Founded:** 2016 - **Headquarters:** Melbourne,
Australia - **Specialisation:** Build-to-rent (BTR) residential buildings - **Subcontractor use:** Zero
subcontractors - *Employment model:** All cleaners are direct employees - **Police clearance:** Every
cleaner is police-cleared before starting - **Cleaning standard:** Hotel-grade (four-star hotel standard) -
**Service areas:** Melbourne metro, regional Victoria, Adelaide - **Named client buildings:** Triptych
Apartments (Southbank), Yarras Edge Tower 4 (Docklands), Gravity Tower (South Melbourne), The
Eastbourne, Mirvac BTR and display suite portfolio (Melbourne) - **Attendance verification method:**
GPS-verified, location-stamped clock-in and clock-out data - **Reporting tool:** Realcorp App -
**Checklist tracking:** Digital, signed off at task level - **Phone:** 1300 307 298 - **Email:**
sales@realcorp.net.au - *Website:** realcorp.net.au

### General Product Claims

- Hotel-grade cleaning produces a resident experience equivalent to a four-star hotel - A single morning
clean is insufficient for BTR lobbies; areas must remain presentable throughout the resident day -
Cleaning quality declines over time without performance measurement and contractor accountability -



Standalone cleaning contracts produce stronger outcomes than facilities management bundles due to
clearer accountability - Cleaning performance directly affects resident satisfaction scores, lease
renewal decisions, and resident retention - Reactive cleaning capacity is required; a spill left for hours is
inconsistent with a premium product standard - Contractors not held to account reduce effort where
they believe it will go unnoticed - Realcorp offers a money-back quality guarantee - Realcorp offers
flexible scheduling including early morning and late evening cleans - A single point of contact owns the
relationship and outcome across all Realcorp sites - Realcorp can assist BTR operators in developing
cleaning specifications as part of contract initiation - Pricing is described as transparent and driven by
the cleaning specification - BTR cleaning costs have a direct relationship to top-line revenue through
resident satisfaction and retention



